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Develop School Improvement
Committee

Conduct Stakeholder
Surveys & Focus Groups

Gather & Analyze Data
Rate 18 Essential Practices
Determine Priorities

Conduct Root Cause Analysis
Create Goals

Select Evidence-Based
Strategies

Determine Budgets Write Action Steps

Review Plan with Statewide
Team and LEA

Enter Plan into FRCPP
Acquire Approvals

Submit Plan
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