-
I u I\j PRIOR BUSINESS

An Education Service Agency

2024-2025 IU13 Board of Directors Meeting Schedule

Unless noted or advertised otherwise, meetings will be held on the second Wednesday of the month at The
Conference and Training Center at IU13 (in the Burle Business Park), 1020 New Holland Avenue, Lancaster, PA. If
necessitated by health/safety needs, virtual options for meetings may be added. Announcements about any
added virtual options will be posted at https://www.iu13.org/About/Board.

5:45 PM - Work Session (where noted)
6:30 PM - All Committee Meetings
7:30 PM - Board Meeting

No July Meeting

August 14, 2024
One Cumberland Building, Lebanon

September 11, 2024

October 9, 2024

November 13, 2024

December 11, 2024

January 15, 2025"

February 12, 2025
SBU Update, IU13 Vision Update, and Budget Work Session for the
General Operating Budget (Core Program of Services and Instructional Media Services)
Budget available for public inspection at IU13 Offices, 1020 New Holland Ave., Lancaster, on 2/20/25

March 12, 2025
Board Approval of the General Operating Budget
(Core Program of Services and Instructional Media Services)

April 9, 2025

One Cumberland Building, Lebanon

May 14, 2025

Budget Work Session for the Strategic Business Unit and Support Services Unit Budgets
Budget available for public inspection at IU13 Offices, 1020 New Holland Ave., Lancaster, on 5/21/25

dune 25, 2025*
Board Approval of the Strategic Business Unit and Support Services Unit Budgets
End-of-Year IU13 Vision Update

"3rd Wednesday
*4h Wednesday
Board Approved: 6/26/2024
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